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Retail DAO Overview
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Ret ail DAO 4.0    This f eat ure 

was updat ed in Ret ail DAO 4.0. 

Spr ingboard solut ions enable US banks t o rapidly del iver  an out st anding digit al cus-

t omer acquisit ion journey using a ready- made solut ion on an ext ensible plat form t hat  

grows wit h t he f inancial inst it ut ion. They are a st ar t ing point  for  cust omer project s, 

requir ing far  less development  t han a t ypical cust om Temenos Journey Manager pro-

ject . 

This is achieved by pre- building many of t he t ypical component s required t o support  US 

solut ions on t he Journey plat form. Examples of pre- buil t  component s include t he 

opt ion of a Product  Select or , t he Maest ro Templat e and Forms, Funct ions including 

t hird- part y int egrat ion and a st andard Workf low or  col laborat ion job t o support  

manual review and decisioning.

The Ret ail  Spr ingboard Solut ion for  US Deposit  Account  Opening, Spr ingboard Ret ail  

DAO1 for  short , is a ready- t o- use solut ion t o enable onboarding2 of  new and exist ing 

cust omers for  US Direct  Deposit  Account s (DDAs3). 

For  more informat ion on each of t he component s supplied wit h t he solut ion, see Ret ail  

DAO Component s.

Application Flow

A t ypical Spr ingboard appl icat ion f low is shown below.

1Deposit  Account  Opening ( DAO). DAO bank forms al low users t o open Checking, Sav-

ings and Money Market  Account s.
2The st eps required t o get  a new cust omer int egrat ed int o a new program. These st eps 

may vary business t o business.
3Direct  Deposit  Account  (DDA) is simply a checking or  savings account  which offers t he 

abil it y t o send and receive funds elect ronical ly.
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Audience

This document at ion is designed t o assist  your implement at ion t eam members wit h t he 

init ial  set up of t heir  local development  environment , deployment  of  solut ion ar t ifact s 

and conf igurat ion of st andard solut ion component s.

This document  is also int ended for  al l  project  t eam members:

 l Project  Manager

 l Business Analyst

 l Solut ion Archit ect

 l Technical Lead

 l Developers

 l Qualit y Assurance Team

Areas of Value

Spr ingboard provides value t o Implement at ion t eams and our cl ient s in several ways:

 l Offers our cl ient s a vision of what  a best  of  breed DAO1 solut ion should look l ike.

 l Offers our cl ient s a head st ar t  on developing a cust om DAO solut ion by leveraging 

our best  of  breed Spr ingboard solut ion.

 l Serves as Temenos’ current  reference archit ect ure for  a Journey Manager /  Jour-

ney Maest ro DAO solut ion.

 l Offers Implement at ion t eams a framework for  implement ing a cust om DAO solu-

t ion.

1Deposit  Account  Opening ( DAO). DAO bank forms al low users t o open Checking, Sav-

ings and Money Market  Account s.
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Prerequisites

To st ar t  using Spr ingboard and get  t he most  out  of  it , you need t o be famil iar  wit h:

 l The Temenos Journey Manager plat form

 l Journey Manager 's services

 l Maest ro

 l Narrat ives

 l SCM

 l Git

More informat ion is available in our onl ine document at ion and on our resources web-

sit e. We also offer  inst ruct or- led and onl ine t raining (aut hent icat ion required) on devel-

oping Temenos Journey Manager plat form solut ions.

What Remains to Be Done

While subst ant ial por t ions of t he solut ion are pre- buil t , t here is st il l  work required for  

every cust omer specif ic implement at ion. Typical ly, t he bulk of  t he work for  a cl ient  

should be focused int o t hree main areas:

 l Configurat ion/ Set up -  such as st yle/ brand, labels, conf igurable opt ions, deploying 

and t est ing component s, t est ing int egrat ions, et c.

 l Core Banking Int egrat ion -  t o support  account  and cust omer creat ion, as well  as 

ot her cr it ical onboarding act ivit ies.

 l Cust omizat ion -  which includes specif ic modif icat ions t o t he project  scope, which 

have been added t o t he project  SOW (St at ement  of  Work) or  via CRs (Change 

Request s).

Next , learn about  Spr ingboard archit ect ure.
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Retail DOA  Architecture
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Ret ail DAO 4.0    This f eat ure 

was updat ed in Ret ail DAO 4.0. 

Al l  Spr ingboard solut ions are based on a st andard solut ion archit ect ure.

Integrated Development Environment

You wil l  need an IDE t hat  support s Maven, Ant  scr ipt s, and wr it ing services in Groovy. 

Ecl ipse and Int el l iJ are t wo IDEs commonly used when building a Spr ingboard project . 

Please not e t hat  Groovy is nat ively support ed wit h Int el l iJ while Ecl ipse requires a plu-

gin.

You wil l  also need t o inst al l  Maven and a JDK. The JDK version must  mat ch t he version 

inst al led on Journey Manager.

Use t he diagram below t o underst and t he Spr ingboard Solut ion Archit ect ure.
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Next , learn about  Spr ingboard conf igurat ion.
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Retail DAO Configuration
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Ret ail DAO 4.0    This f eat ure 

was updat ed in Ret ail DAO 4.0.

Spr ingboard is a highly conf igurable product . You can fur t her  cust omize it  as per your 

requirement .

Configuration vs Customization

It ’s import ant  t o careful ly review t he det ails in t he Spr ingboard US DAO SOW Templat e 

and support ing product  document at ion. Unlike ot her Cl ient  Services engagement s, 

which are ent irely composed of cust om development , Spr ingboard project s are 

ext remely prescr ipt ive. Cert ain changes are permit t ed and ot hers are not . 

These const raint s ensure solut ions are implement ed in a repeat able and cost - ef fect ive 

manner, as well  as ensur ing ease of support  for  fut ure updat es and maint enance.

We refer  t o permit t ed changes, which are included by default  in al l  Spr ingboard St at e-

ment s of Work (SOW), as conf igurat ion. Cert ain ot her changes are st il l  permit t ed, how-

ever, t hey require addit ional funding and must  be expl icit ly added t o t he project  scope 

via addit ions t o t he SOW or Change Request s (CR).

Any ot her changes, whet her added t o scope via a SOW change, CR or any ot her means 

are unsupport ed. If  any of t hese unsupport ed changes are made, t he solut ion wil l  no 

longer be el igible for  upgrades and may not  be support ed by t he Spr ingboard Engin-

eer ing t eam.

For t hese reasons, it  is obviously import ant  t o careful ly consider any changes t o t he 

appl icat ion, whet her t hey’re in scope and what  impact  t hey might  have on support  or  

fut ure maint enance. When in doubt  you should assume a change is unsupport ed unt il  

you receive conf irmat ion from t he Spr ingboard Engineer ing t eam or f ind an appropr iat e 

reference t o t he change in t he product  document at ion.

Springboard Product Number Limit

You can add a number of product s t o your Spr indboard solut ion. Product s are added t o 

a JSON f ile, so t here is no hard l imit , but  we recommend not  t o exceed 10 product s. 3 t o 

5 product s are ideal as it 's been t horoughly t est ed. This is also relat ed t o t he number of 
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product  select ors you can have, which has no hard l imit  as well , but  we recommend not  

going over 25.

For more informat ion, check t he specif ic project  document at ion for  each of t he com-

ponent s, such as t he Narrat or , US DAO Project  and Exchange Component s. 

You must  be famil iar  wit h Journey Manager and it ’s f ramework creat ing services, Maes-

t ro, Narrat ives, SCM and Git 1. For  more informat ion on our product s, visit  our   com-

munit y and document at ion websit es. Training on developing solut ions on t he Temenos 

Journey Manager is also available.

Retail DAO Default Configuration of the Job Controller

This descr ibes t he default  conf igurat ion of t he Job Cont rol ler , associat ed component s, 

and t he workf low t hat  connect s t hem.

Job Controller Workflow

This  descr ibes t he default  conf igurat ion of t he Job Cont rol ler , associat ed component s, 

and t he workf low t hat  connect s t hem.

1. The Spr ingboard DAO form is submit t ed

2. Job Cont rol ler  is invoked

3. Job Cont rol ler  invokes t he Det ermine Init ial  Rout e Job Act ion. This Job Act ion 

assumes t hat  t he Decide (Decision Framework) service has been run, and t hat  t he 

decision conf igurat ion for  t he DAO form includes t he fol lowing dest inat ions:

 l approved,

 l manualReview,

 l decl ined,

 l decl inedFCRA.

1Git  is a version cont rol syst em for  t racking changes in comput er  f iles and coordinat ing 

work on t hose f iles among mult iple people. It  is pr imar ily used for  source code man-

agement  in soft ware development ,[8]  but  it  can be used t o keep t rack of changes in any 

set  of  f iles.
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The Job Act ion inspect s t he result s of  t he Decide service, and ret urns t he res-

ult , which is t hen used t o rout e t he Job Cont rol ler  t o t he next  st ep.

4. The Job Cont rol ler  proceeds t o t he next  st ep, t here are several possibil it ies depend-

ing on t he result  of  t he previous st ep:

 a. If  t he result  is “approved”, t he Job Cont rol ler  t r iggers t he approved email  job 

act ion and sends t he user t o t he US DAO Deposit s form (whose form code is con-

f igured in t he Job Cont rol ler),

 b. If  t he result  is “manualReview”, t he Job Cont rol ler  t r iggers t he review email , and 

t he user ent ers t he Workspaces workf low and t he user wil l  see t he review modal,

 c. If  t he result  is “decl ined” or  “decl inedFCRA”, t he Job Cont rol ler  t r iggers t he 

decl ined email  and t he user wil l  see t he decl ined modal.

Next , learn about  Spr ingboard component s.
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Retail DOA Components
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Ret ail DAO 4.0    This f eat ure 

was updat ed in Ret ail DAO 4.0. 

The Ret ail  DAO Spr ingboard solut ion consist s of  mult iple component s, al l  of  which 

work t oget her t o provide t he required funct ional it y. The common component s are l is-

t ed below.

Forms

There are several forms which compr ise t he Spr ingboard DAO Solut ion. Each form rep-

resent s a dif ferent  chunk of funct ional it y.

Product Selector Form (optional)  |  Ret ail DAO 4.0    This f eat ure was updat ed in Ret ail 

DAO 4.0.

The Product  Select or  Form al lows bank Applicant s t o view product  det ails and select  

one (or  many) product s t hat  t hey would l ike t o apply for . The shopping car t  func-

t ional it y makes it  clear  what  t he appl icant  has select ed and t hen (unknowingly) t rans-

it ions t hem t o t he DAO Form t o complet e t heir  appl icat ion. Banks can enforce 

mandat ory or  opt ional bundles, conf igure t he ‘Learn More’ hyper l inks and rest r ict  t he 

number of product s, if  required.

DAO Form

This is t he Deposit  Account  Opening form which col lect s t he personal and f inancial 

det ails of  t he appl icant . The appl icat ion is run t hrough t he Al loy Decision Engine and 

may be approved, denied, or  placed in a review queue. This form is t he pr imary ent ry 

point  int o t he DDA applicat ion and is accessed by bank new account  appl icant s.

Deposits Form

When an appl icant  has been approved for  a new account , t hey’re t ypical ly expect ed t o 

deposit  some init ial  funds int o t he account . This form al lows t he user t o fund t he new 

account  using Credit , Debit , ACH, Int ernal Transfer  (f rom an account  at  t he same bank), 

or  Check by Mail .

In t he st andard US Ret ail  DAO solut ion, Credit , Debit  and ACH funds t ransfers are al l  

processed using t he Payroc payment  processing plat form. In addit ion t o Payroc, an 
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int egrat ion wit h Plaid Aut h al lows appl icant s using ACH t o ret r ieve and ver ify t heir  

account  det ails by logging int o onl ine banking, rat her t han t yping t hem manually.

Int ernal Transfers are performed by t he Core Banking API and al lowed for  exist ing bank 

cust omers.

Review Form

When applicat ions are sent  t o t he Manual or  Fraud Review queues t hey need t o be 

manually assessed and a decision is made by a st af f  member of t he bank.

The Review Form is used by bank st aff  t o perform t hese review operat ions t o request  

more informat ion and make a f inal Approved/ Decl ined decision for  t he appl icat ion.

Email Unsubscribe Form

This form al lows t he user t o unsubscr ibe from nurt ure email  not if icat ions, such as 

appl icat ion reminder emails. It  wil l  not  unsubscr ibe t hem from t ransact ional emails 

required t o provide det ails about  t heir  appl icat ion or  account (s), such as an Approved 

Conf irmat ion or  Decl inat ion email .

Narrative

The US Ret ail  DAO Solut ion is based on t he Applicat ion Framework and rel ies on Nar-

rat ives t o cont rol t he f low and act ions of each of t he forms. As a result , t he Narrat ion 

Cont rol ler  (Narrat or) must  be inst al led and act ive on t he Manager servers host ing t he 

solut ion.

The Spr ingboard is preconf igured t o include Narrat ives services in your deployment , 

and comes wit h a predef ined Narrat ive which includes al l  of  t he st andard pages and 

act ions required for  DAO.

For more informat ion, see t he Narrat or  Developer Document at ion. 

Decision Engine

When a user is applying for  a Deposit  Account , t he Decision Engine can be used t o cal-

culat e t he el igibil it y of  t he appl icant . The Decision Engine can access t he Transact ion 

and Form Dat a of t he appl icat ion and use t his dat a t o det ermine whet her an appl ic-

at ion should be accept ed, reject ed, or  placed in a review queue. For example, t he appl ic-

at ion can be reject ed if  t he user ’s credit  score is t oo low.
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For more informat ion, see t he Developer Document at ion in Git lab.

US Retail DAO Project

This project  provides t he services required for  t he Spr ingboard Ret ail  DAO form, as well  

as t he Core Banking API. The Narrat ive provided is designed t o cal l  each of t hese ser-

vices as required t o support  t he appl icat ion.

The Fluent  Funct ions in t he US DAO project  can do t hings such as:

 l Product  dat a pre- f il l

 l Cust omer and Account  creat ion

 l Validat ing t he product ’s minimum and maximum funding conf igurat ion

 l Fet ching cust omer dat a t o be pref il led

 l SFTP del ivery of complet e appl icat ions

 l ACH Account  ver if icat ion 

 l Money movement  via Payroc

Workflow  (Collaboration Jobs) + Testing Form

The US Ret ail  DAO  comes wit h a predef ined Collaborat ion Job Def init ion (Workf low). 

This Workf low cont rols what  happens t o t he appl icat ion once it  is submit t ed, such as 

forwarding t he appl icat ion t o one of t he workspace queues or  sending it  on for  del ivery.

This workf low should not  be modif ied for  st andard implement at ions.

Maestro Template

The Spr ingboard Maest ro Templat e serves as a st ar t ing point  for  conf igurat ions and cus-

t omizat ions. The Templat e implement s our current  UX best  pract ices and provides cl i-

ent - side support  for  t he Narrat or .

The t emplat e can be conf igured in some ways. Colors, backgrounds, font s and images 

can be easily conf igured wit hout  major  modif icat ions. The t emplat e can also be cus-

t omized more deeply depending on a cust omer ’s specif ic needs, but  t hese deeper cus-

t omizat ions are dist inct ly cust om development  and may result  in t he cust omer ’s 

implement at ion forking from t he base, making it  no longer el igible for  upgrades.

Exchange Services

There are a number of exchange services used by t he Spr ingboard Ret ail  DAO Project :
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 l Alloy -  Provides fraud det ect ion using device signat ures and met adat a. Also 

provides personal f raud r isk.

 l Google Address Search -  Provides address aut ocomplet e suggest ions as an appl ic-

ant  t ypes t heir  address.

 l AWS SNS -  Performs mult i- fact or  aut hent icat ion using SMS when resuming appl ic-

at ions.

 l Prove Pre- f il l  -  Pref il ls appl icant  dat a using mobile phone number and last  four  

digit s of  appl icant  SSN.

 l Mit ek License Pre- f il l  -  Pref il ls appl icant  dat a using dr iver ’s l icense. Alt ernat ive t o 

Prove Pre- f il l .

 l Plaid Aut h -  Ver if ies t he appl icant ’s bank account  pr ior  t o funds t ransfer .

 l Payroc -  Process credit  card, debit  card, and elect ronic funds t ransfer  t o fund a 

new account . 
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Retail DAO User Interface
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Ret ail DAO 4.0    This f eat ure 

was updat ed in Ret ail DAO 4.0.

Below are some sample screenshot s of t he Ret ail  DAO Spr ingboard Solut ion.
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Retail DAO Implementation
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Ret ail DAO 4.0    This f eat ure 

was updat ed in Ret ail DAO 4.0.

Here is a high level overview of t he st eps required for  creat ing a base st andard Spr ing-

board Implement at ion. 

This t opic covers t he work required t o build a Base Spr ingboard implement at ion. It  out -

l ines t he appropr iat e t ime t o implement  signif icant  depart ures from t he Base Spr ing-

board  and references ot her relat ed resources and document s t hroughout . 

This document  is int ended for  al l  project  t eam members:         

 l Project  Manager

 l Business Analyst

 l Solut ion Archit ect

 l Technical Lead 

 l Developers

 l Qualit y Assurance Team

The fol lowing st eps are commonly undert aken when creat ing a new Spr ingboard imple-

ment at ion:

Step 1

Item     Descript ion     

       Who All  resources.        

What  Review Spr ingboard Get t ing St ar t ed Guide.  

Why 

Everyone resources should st ar t  wit h underst anding what  t he Spr ingboard 

product  is. The Get t ing St ar t ed Guide wil l  give an overview of what  Spr ingboard 

is and t he component s it  consist s of . 

Where See Spr ingboard overview. 

Step 2

Item     Descript ion     

       Who      
Project  Manager, Business Analyst , Solut ion Archit ect , Technical Lead, 

Developers.        
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What        Review Cust omizat ion Specif icat ion document s.

Why           
The Cust omizat ion Specif icat ion document s show what  is available for  cus-

t omizat ion in a Base Spr ingboard project . 

Where 

      

 l Client  Task List

 l Cust omizat ion Specif icat ion

 l URL Specif icat ion

 l Product  Specif icat ion

 l Visual Specif icat ion

Step 3

Item     Descript ion     

       Who      Solut ion Archit ect , Technical Lead, Developers.       

What        Review Developer Set up Guide.

Why           
The Cust omizat ion Specif icat ion document s show what  is available for  cus-

t omizat ion in a Base Spr ingboard project . 

Where 

      
See l ink for  Developer Set up Guide.      

Step 4

Item     Descript ion     

       Who      Project  Manager, Business Analyst .       

What        
Provide cl ient s wit h a copy of Cust omizat ion Specif icat ion document s t o be 

f il led by cl ient .

Why           

These document s must  be f il led t o complet e a Base Spr ingboard imple-

ment at ion, t he f il led document s must  be at t ached t o cer t ain st or ies in a lat er  

st ep in t his guide.

Where 

      
See l ink for  Cl ient  Task List .      

Step 5

Item     Descript ion     

       Who      Al l  Resources.      

What        Review Base Spr ingboard Spr int s.
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Why           
The work t hat  must  be done t o complet e a Base Spr ingboard imple-

ment at ion is covered in a pre- def ined backlog.

Where 

      
See backlog below.      

Step 6

Item     Descript ion     

       Who      Project  Manager, Business Analyst .      

What        Gat her and review Client ’s report ing requirement s.

Why           Set  expect at ions and begin underst anding t he cl ient ’s report ing needs.

Step 7

Item     Descript ion     

       Who

     

Project  Manager, Business Analyst , Solut ion Archit ect , Spr ingboard Team (if  

necessary).      

What  

      
Review Client ’s use case for  gaps.

Why           
Review t he cl ient ’s complet e use case wit h a focus on f inding any missed func-

t ional it y or  gaps, include Spr ingboard t eam if  necessary.

Step 8

Item     Descript ion     

       Who

      
Solut ion Archit ect , Technical Lead, Developers, QA Team.      

What  

      
Agree on development  process.

Why           
Pr ior  t o st ar t ing development , t he t eam should agree on t he process and work-

f low for  making changes t o t he Maest ro and Journey Manager project s.

Step 9

Item     Descript ion     

       Who

      
Al l  Resources.      
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What  

      
Review Cust omizat ion Specif icat ion Docs from Client .

Why           

Pr ior  t o st ar t ing development , review t he Cust omizat ion Specif icat ion doc-

ument s provided by t he cl ient  and add t he appropr iat e document s t o t heir  asso-

ciat ed t asks see Spr int  1 below).

Step 10

Item     Descript ion     

       Who      Al l  Resources.       

What        Kickoff  Spr int .

Why           St ar t  t he project !

Cl ient  Services are provided wit h a st andard Jira spr int  backlog t o fol low for  each 

Spr ingboard implement at ion.

Next , learn about  st andard Spr ingboard spr int  backlog.
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Retail DAO Sprint  Backlog
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Ret ail DAO 4.0    This f eat ure 

was updat ed in Ret ail DAO 4.0.

Sprint Backlog

Sprint  0 –  Setup default  Springboard

Item Descript ion

Spike

Review requirement s received from cl ient  so far  -   agree t hat  cl ient  has provided 

suff icient  requirement s in Cust omizat ion Specif icat ion, Visual Specif icat ion, 

Product  Specif icat ion, URL Specif icat ion document s. 

Task 

Tot al number of t ransact ions t hat  mat ch t he met r ic select ed, such as Aban-

doned. This number is also expressed as a percent age for  abandonment s, f ield 

error  rat es and complet ion rat e.

Task  

Complet ion rat e. This is expressed as a percent age of t he t ot al number of f ield 

commencement s. Field commencement s are recorded only if  t he f ield is t ouched 

by a user.

Task 

Average number of t imes a f ield error  occurred, and includes val idat ion and man-

dat ory errors. This is expressed as a percent age of t he t ot al number of f ield com-

mencement s. Field commencement s are recorded only if  t he f ield is t ouched by 

a user.

Task Whit el ist  Int egrat ions 

Task Test  aut omat ion project  working and al l  t est s pass 

Task  
Team reviews project  and agrees t hat  solut ion is a “clone” of  default  Spr ingboard 

(Should be able t o fol low “How t o f il l  t he form” document ) 

Sprint  1 –  Begin customizing to Base Springboard implementation     

Item     Descript ion     

Task      Updat e project  t o fol low Cust omizat ion Specif icat ion 

Task       Updat e project  t o fol low Visual Specif icat ion 

Task                      Updat e project  t o fol low Product  Specif icat ion 

Task                      Updat e project  conf igurat ion t o fol low URL Specif icat ion 

Task       Team reviews project  progress 
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Task                      Test  aut omat ion project  working and al l  t est s pass 

Task                     Bank Core Int egrat ion  

Sprint  2 –  Continue customizing to Base Springboard implementation (if  necessary)    

Item     Descript ion     

Task      Cont inued work t o fol low Cust omizat ion Specif icat ion         

Task       Cont inued work t o fol low Visual Specif icat ion

Task                     Cont inued work on Bank Core Int egrat ion  

Task                      Test  aut omat ion project  working and al l  t est s pass  

Sprint  3 –  Begin Custom Work.

 

Next , learn about  Spr ingboard cl ient  t ask l ist .
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Retail DAO Client Task List
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Ret ail DAO 4.0    This f eat ure 

was updat ed in Ret ail DAO 4.0.

Overview

This t opic provides guidance t o cl ient s implement ing an Temenos Spr ingboard Solut ion 

for  US Deposit  Account  Opening. It  det ails a comprehensive check- l ist  of  it ems and 

t asks, along wit h when each of t hem is required. It  is par t icular ly relevant  for  Project  

Managers and Technical Archit ect s.

Each t ask and it em is document ed in det ail  t o provide cont ext , descr ipt ions, help and 

accept ance cr it er ia. If  you have any quest ions or  need any assist ance, please reach out  

t o your Implement at ion Manager.

Recommended reading

We recommend reviewing t he document s in t he pr ior it y order specif ied below. You wil l  

need permissions t o access t hese document s.

 l Project  Roles and Working Agreement s This document  assist s in det ermining t he 

best  cont act  for  specif ic t opics and issues when/ if  t hey ar ise t hroughout  t he pro-

ject . It  also provides a set  of  mut ual ly accept ed working agreement s, which help 

set  expect at ions wit h respect  t o project  act ivit ies and est abl ish a product ive work-

ing arrangement .

 l Product s Specif icat ion The specif icat ion document s, such as t he Visual, URL, 

Email  Not if icat ion US DAO Cust omizat ion document s provide det ails about  which 

visual element s, cont ent  and appl icat ion opt ions can be conf igured or  cust omized. 

Addit ional ly, t hey’re used t o capt ure your specif ic requirement s for  each of t hese 

element s and ensure clar it y before implement at ion.

 l Applicat ion Dat a Def init ion

 l Cust omizat ion Specif icat ion

 l Visual Specif icat ion

 l URL Specif icat ion

1. We wil l  provision t he environment  using a st andard convent ion (e.g. 

ht t ps:/ / yourbank.avoka- t ransact .com/ ), you may opt ional ly host  a reverse 

proxy t o redirect  t o t his URL. When choosing opt ion one, your organizat ion 
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would be ful ly responsible for  t he reverse proxy host ing and conf igurat ion.

2. Provide cer t if icat es for  a cust om domain. In t his case, we conf igure t he cer-

t if icat es on t he host ed AWS inst ance. Your organizat ion would be responsible 

for  conf igur ing appropr iat e DNS t o support  t raf f ic direct ion t o AWS host ed 

servers.

 l Typical URLs look l ike t he fol lowing example: Workspaces_URL_example

 l SFTP Delivery Specif icat ion Temenos wil l  del iver  a zip package t o an SFTP server 

as def ined by t he cust omer, t his endpoint  must  be accessible from t he Spr ing-

board product ion and st aging environment s.

The Spr ingboard solut ion wil l  al low your solut ion t o conf igure t he pat h in which 

t he Zip f ile wil l  reside. The zip package it self , is pre- def ined and wil l  include t he fol-

lowing ar t efact s: 

 l PDF Receipt  for  t he main appl icat ion form.

 l All at t achment s which are added t o t he appl icat ion process.

 l All Emails which were communicat ed t o t he cust omer wil l  be provided as HTML 

f iles.

 l The XML represent at ion of t he dat a ent ered by t he user or  used by t he appl icat ion 

form and persist ed.

Next , learn about  Spr ingboard Default  Conf igurat ion of t he Job Cont rol ler .
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Retail DAO Use Cases
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Ret ail DAO 4.0    This f eat ure 

was updat ed in Ret ail DAO 4.0.

Supported Use Case

The Spr ingboard Solut ion for  US Deposit  Account  Opening (Spr ingboard DAO) is int en-

ded t o be a ready- made solut ion t o enable onboarding of new and exist ing cust omers 

for  US Direct  Deposit  Account s (DDAs). Spr ingboard DAO is not  int ended t o be used 

wit hout  a basic level of  cust omizat ion. The basic cust omizat ion t hat  is par t  of  a Base 

Spr ingboard DAO implement at ion (Base Spr ingboard) is document ed in a ser ies of Cl i-

ent  Specif icat ion Document s l ist ed below. The use case covered in t his document  is t he 

use case support ed by Base Spr ingboard.

Base Springboard Workflow

Workf low 

Use Case –  Select Product(s)

Allow a user t o select  one (or  many) product s t hey wish t o apply for , before cont inuing 

t o t he Deposit  Account  Opening appl icat ion.

Act or : New- t o- FI or  exist ing appl icant

Precondit ions: If  t he appl icant  pre- select s a product  f rom t he cl ient ’s websit e, t his can 

be aut omat ical ly added t o t heir  shopping car t .

Use Case –  Apply for new account(s)

Allow a cust omer, using t heir  personal device on a mobile or  deskt op web browser 

wishes t o apply for  a new Direct  Deposit  Account  of fered by a Financial Inst it ut ion (FI)

Act or : New- t o- FI or  exist ing appl icant (s)

Precondit ions: Exist ing market ing resources (web pages or  ot her) exist  which l ist  

det ailed informat ion about  product s or  product  bundles available in Base Spr ingboard. 

Base Spr ingboard does not  have any “shopping car t ”  funct ional it y, so t he select ion of a 

product  (or  product s) must  be done ext ernal ly.
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Use Case –  Fund new account(s)

Allow appl icant  t o add funds t o t heir  new account (s) using t heir  personal device on a 

mobile or  deskt op web browser. The appl icant  may add funds using a ver if ied exist ing 

bank account , or  by mail ing a check.

Act or : New- t o- FI or  exist ing appl icant

Precondit ions: Applicant  must  f irst  complet e t he f irst  sect ion of t he Base Spr ingboard 

workf low and be approved for  t he account (s) t hey appl ied for . If  funding using an exist -

ing bank account , appl icant  must  ver ify t heir  exist ing bank account  by using a vendor t o 

log in t o t heir  exist ing onl ine bank account , or  by using a micro- deposit s workf low.

Use Case –  Approve, Deny or send to Manual Review  

(automated)

Approve, deny or  send appl icat ion t o manual review workf low based on informat ion 

gat hered in t he appl icat ion and based on informat ion from t hird part y vendors. Cus-

t omized Decision Rules are part  of  t he cust omizat ion available in a Base Spr ingboard 

implement at ion and are def ined in t he Cust omizat ion Specif icat ion document .

Act or : Financial Inst it ut ion

Use Case –  Manual Review

Applicat ions which receive a Manual Review decision from t he aut omat ed Decision 

Rules are sent  t o a manual review workf low. This workf low uses t he Workspaces 

product , t he det ails of  which are not  covered by t his document . Aft er  manual review, an 

appl icat ion may be approved or  denied. When approved, t he appl icant  workf low moves 

forward t o t he Fund New Account (s) use case and workf low.

Act or : Financial Inst it ut ion Employees

Precondit ions: An appl icat ion receives an aut omat ed decision of Manual Review.

Ret ail DAO Use Cases - 34 -



SMB DAO Overview
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  SMB DAO 1.4    This f eat ure 

was updat ed in SMB DAO 1.4. 

The Small  Business Spr ingboard solut ion for  US Deposit  Account  Opening, Spr ingboard 

SMB DAO1 for  short , al lows users t o open Checking and/ or  Savings Business Account s. 

In short , it  is a ready- t o- use solut ion t o enable onboarding2 of  new and exist ing cus-

t omers for  US Direct  Deposit  Account s (DDAs3). Spr ingboard is a st ar t ing point  for  cus-

t omer specif ic DAO project s, which requires signif icant ly less development  t han a 

t ypical Journey project .

This is achieved by pre- building most  of  t he t ypical component s, required t o support  US 

DAO solut ions on Journey Manager, such as:

 l Maest ro t emplat e and forms.

 l Transact  Funct ions including t hird- part y int egrat ion.

 l St andard workf lows and col laborat ion jobs t o support  manual review and 

approval act ivit ies.

For more informat ion on each of t he component s supplied wit h t he solut ion, see com-

ponent s.

Areas of Value

Spr ingboard provides value t o Client  Services t eams and our cl ient s in several ways:

 l Offers our cl ient s a vision of what  a good DAO4 solut ion should look l ike.

 l Offers our cl ient s a head st ar t  on developing a cust om DAO solut ion by leveraging 

our base Spr ingboard solut ion.

1Deposit  Account  Opening ( DAO). DAO bank forms al low users t o open Checking, Sav-

ings and Money Market  Account s.
2The st eps required t o get  a new cust omer int egrat ed int o a new program. These st eps 

may vary business t o business.
3Direct  Deposit  Account  (DDA) is simply a checking or  savings account  which offers t he 

abil it y t o send and receive funds elect ronical ly.
4Deposit  Account  Opening ( DAO). DAO bank forms al low users t o open Checking, Sav-

ings and Money Market  Account s.
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 l Serves as Temenos’ current  reference archit ect ure for  a Journey Manager /  Jour-

ney Maest ro DAO solut ion.

 l Offers Client  Services t eams a framework for  implement ing a cust om DAO solu-

t ion.

SMB DAO User Interface

For more informat ion, see SMB DAO user int er face.

Prerequisites

To st ar t  using Spr ingboard and get  t he most  out  of  it , you need t o be famil iar  wit h:

 l The Temenos Journey Manager plat form

 l Journey Manager 's services

 l Maest ro

 l Narrat ives

 l SCM

 l Git

 l Workspaces

 l Analyt ics

More informat ion is available in our onl ine document at ion and on our resources web-

sit e. We also offer  inst ruct or- led and onl ine t raining (aut hent icat ion required) on devel-

oping Temenos Journey Manager plat form solut ions.

What Remains to Be Done

While large port ions of t he solut ion are pre- buil t  t here is st il l  work required for  every 

cust omer specif ic implement at ion. Typical ly, t he bulk of  t he work for  a cl ient  should be 

focused int o t hree main areas:

 l Configurat ions and Set up -  such as st yle and brand, labels, conf igurable opt ions, 

deploying and t est ing component s, t est ing int egrat ions, et c.

 l Core Banking Int egrat ion -  t o support  account  and cust omer creat ion, as well  as 

ot her cr it ical onboarding act ivit ies

 l Cust omizat ion -  which includes specif ic modif icat ions t o t he project  scope, which 

have been added t o t he project  SOW or via CRs

Next , learn about  SMB DAO archit ect ure.

SMB DAO Overview - 36 -

https://journey.temenos.com/docs
https://journey.temenos.com/
https://journey.temenos.com/
https://journey.temenos.com/index.php/journey-platform-courses/gurupcategs/view


SMB DAO Architecture
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  SMB DAO 1.4    This f eat ure 

was updat ed in SMB DAO 1.4. 

Al l  SMB DAO solut ions are based on a st andard solut ion archit ect ure.

Use t he diagram below t o underst and t he SMB DAO Spr ingboard Solut ion Archit ect ure.
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Next , learn about  SMB DAO conf igurat ion.
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SMB DAO Configuration
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  SMB DAO 1.4    This f eat ure 

was updat ed in SMB DAO 1.4.

Spr ingboard is a highly conf igurable product . You can fur t her  cust omize it  as per your 

requirement .

Configuration vs Customization

It ’s import ant  t o careful ly review t he det ails in t his document , t he Spr ingboard US SMB 

DAO SOW Templat e and support ing product  document at ion. Unlike ot her Cl ient  Ser-

vices engagement s, which are ent irely composed of cust om development , Spr ingboard 

project s are ext remely prescr ipt ive. Cert ain changes are permit t ed, and ot hers are not . 

These const raint s ensure solut ions are implement ed in a repeat able and cost - ef fect ive 

manner, as well  as ensur ing ease of support  for  fut ure updat es and maint enance. 

Permit t ed changes which are included by default  in al l  Spr ingboard SOWs are t ypical ly 

referred t o as “Conf igurat ion” . Cert ain ot her changes are st il l  permit t ed, however, t hey 

require addit ional funding and must  be expl icit ly added t o t he project  scope via addi-

t ions t o t he SOW or Change Request s.  

Any ot her changes, whet her added t o scope via a SOW change, CR or any ot her means 

are unsupport ed. If  any of t hese unsupport ed changes are made, t he cust omer ’s solu-

t ion wil l  no longer be el igible for  upgrades and may not  be support ed by t he Spr ing-

board Engineer ing t eam. 

For t hese reasons, it ’s obviously import ant  t o careful ly consider any changes t o t he 

appl icat ion, whet her t hey’re in scope and what  impact  t hey might  have on support  or  

fut ure maint enance. 

NOTE

When in doubt , you should assume a change is unsupport ed unt il  you receive con-

f irmat ion from t he Spr ingboard Engineer ing t eam or f ind an appropr iat e ref-

erence t o t he change in t he product  document at ion. 
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Springboard Product Number Limit

You can add a number of product s t o your Spr indboard solut ion. Product s are added t o 

a JSON f ile, so t here is no hard l imit , but  we recommend not  t o exceed 10 product s. 3 t o 

5 product s are ideal as it 's been t horoughly t est ed. This is also relat ed t o t he number of 

product  select ors you can have, which has no hard l imit  as well , but  we recommend not  

going over 25.

For more informat ion, check t he specif ic project  document at ion for  each of t he com-

ponent s, such as t he Narrat or , US DAO Project  and Exchange Component s. 

You must  be famil iar  wit h Journey Manager and it ’s f ramework creat ing services, Maes-

t ro, Narrat ives, SCM and Git 1. For  more informat ion on our product s, visit  our   com-

munit y and document at ion websit es. Training on developing solut ions on t he Temenos 

Journey Manager is also available.

SMB DAO Default Configuration of the Job Controller

This descr ibes t he default  conf igurat ion of t he Job Cont rol ler , associat ed component s, 

and t he workf low t hat  connect s t hem.

Next , learn about  SMB DAO component s.

1Git  is a version cont rol syst em for  t racking changes in comput er  f iles and coordinat ing 

work on t hose f iles among mult iple people. It  is pr imar ily used for  source code man-

agement  in soft ware development ,[8]  but  it  can be used t o keep t rack of changes in any 

set  of  f iles.
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SMB DAO  Components
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  SMB DAO 1.4    This f eat ure 

was updat ed in SMB DAO 1.4.

The SMB DAO solut ion consist s of  mult iple component s, al l  of  which work t oget her t o 

provide t he required funct ional it y. The common component s are l ist ed below.

Forms

There are several forms which compr ise t he Spr ingboard DAO Solut ion. Each form rep-

resent s a dif ferent  chunk of funct ional it y.

Product Selector Form (optional)  |    v3.0    This f eat ure was updat ed in v3.0.

The Product  Select or  Form al lows bank Applicant s t o view product  det ails and select  

one (or  many) product s t hat  t hey would l ike t o apply for . The shopping car t  func-

t ional it y makes it  clear  what  t he Applicant  has select ed and t hen (unknowingly) t rans-

it ions t hem t o t he DAO Form t o complet e t heir  appl icat ion. Banks have t he abil it y t o 

enforce mandat ory or  opt ional bundles, conf igure t he ‘Learn More’ hyper l inks and 

rest r ict  t he number of product s, if  required.

SMB DAO Form (Primary Applicant)

This is t he Deposit  Account  Opening form which col lect s personal and business det ails 

of  t he appl icant . The appl icat ion is run t hrough t he Al loy Decision Engine on submission 

and may be approved, denied, or  placed in a review queue. This form is t he pr imary ent ry 

point  int o t he appl icat ion for  t he Pr imary Applicant .

SMB Owners DAO Form (Owners/ Signatories)

This is t he Deposit  Account  Opening form which col lect s personal and business det ails 

of  any Owners or  Signat or ies t hat  were ident if ied by t he Pr imary Applicant . The appl ic-

at ion is run t hrough t he Al loy Decision Engine on submission and may be approved, 

denied, or  placed in a review queue. This form is t he pr imary ent ry point  int o t he appl ic-

at ion for  any Owners /  Signat or ies.

Review Form

When Applicat ions are sent  t o t he Manual or  Fraud Review queues t hey need t o be 

manually assessed and a decision is made by a st af f  member of t he bank.
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The Review Form is used by bank st aff  t o perform t hese review operat ions and make a 

f inal Approved/ Decl ined decision for  t he Applicat ion.

Email Unsubscribe Form

This form al lows t he user t o unsubscr ibe from nurt ure email  not if icat ions, such as 

appl icat ion reminder emails. It  wil l  not  unsubscr ibe t hem from t ransact ional emails 

required t o provide det ails about  t heir  appl icat ion or  account (s), such as an Approved 

Conf irmat ion or  Decl inat ion email .

SMB Kickoff Form

This is used t o speed up t he t est ing and debug process for  t he US SMB DAO form. It  

al lows t est ers t o bypass t he US SMB DAO form t o simulat e approved, decl ined or  pen-

ded appl icat ions and kick off  t he Job Cont rol ler .

Narrative

The SMB DAO Solut ion is based on our Applicat ion Framework and rel ies on Narrat ives 

t o cont rol t he f low and act ions of each of t he forms. As a result , t he Narrat ion Con-

t rol ler  (Narrat or) must  be inst al led and act ive on t he Transact  Manager servers host ing 

t he solut ion.

The solut ion is preconf igured t o include Narrat ives services in your deployment , and 

comes wit h a predef ined Narrat ive which includes al l  of  t he st andard pages and act ions 

required for  SMB DAO.

For more informat ion, see developer document at ion.

SMB DAO Project

This project  provides t he services required for  t he Spr ingboard DAO form, as well  as t he 

Core Banking API. The Narrat ive provided is designed t o cal l  each of t hese services as 

required t o support  t he appl icat ion.

The Fluent  Funct ions in t he SMB DAO project  can do t hings such as:

 l Product  dat a pre- f il l

 l Applicant  IDV/ IDA t hrough Al loy int egrat ion             

 l Populat ing appl icat ion used by Workspaces             

 l Fet ching cust omer dat a t o be pref il led

SMB DAO Component s - 42 -

https://cs-gitlab.avoka.com/springboard/narrator


Workflow  / Collaboration Jobs and Testing Form

The SMB DAO solut ion comes wit h a predef ined Collaborat ion Job Def init ion (Work-

f low). This Workf low cont rols what  happens t o t he appl icat ion once it  is submit t ed, 

such as forwarding t he appl icat ion t o one of t he workspace queues or  sending it  on for  

del ivery.

This workf low should not  be modif ied for  st andard implement at ions.

Maestro Template

The Spr ingboard Maest ro Templat e serves as a st ar t ing point  for  conf igurat ions and cus-

t omizat ions. The Templat e implement s our current  UX best  pract ices and provides cl i-

ent - side support  for  t he Narrat or .

The t emplat e can be conf igured in some ways. Colors, backgrounds, and some ot her 

it ems can be easily conf igured wit hout  major  modif icat ions. The t emplat e can also be 

cust omized more deeply depending on a cust omer ’s specif ic needs, but  t hese deeper 

cust omizat ions are dist inct ly cust om development  and may result  in t he cust omer ’s 

implement at ion forking from t he base, making it  no longer el igible for  upgrades.

Exchange Services

There are a number of exchange services used by t he Spr ingboard DAO Project :

 l Google Places API -  Address Det ails -  v1.1.2 -  Fluent  Funct ion t hat  get s addit ional 

informat ion for  t he address select  f rom t he l ist  of  addresses provided by Google 

Places API   

 l Google Places API -  Address Search -  v1.1.2 -  Fluent  Funct ion which cal ls Google 

Places API t o get  l ist  of  possible address for  t he user t o select  f rom. 

Next , learn about  SMB DAO workf lows.
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SMB DAO User Interface
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  SMB DAO 1.4    This f eat ure 

was updat ed in SMB DAO 1.4.

Below are some sample screenshot s of t he SMB DAO Solut ion.

.
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Next , learn about  SMB DAO implement at ion
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SMB DAO Implementation
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  SMB DAO 1.4    This f eat ure 

was updat ed in SMB DAO 1.4.

Here is a high level overview of t he st eps required for  creat ing a base st andard Spr ing-

board Implement at ion. 

This t opic covers t he work required t o build a Base Spr ingboard implement at ion. It  out -

l ines t he appropr iat e t ime t o implement  signif icant  depart ures from t he Base Spr ing-

board  and references ot her relat ed resources and document s t hroughout . 

This page is int ended for  al l  project  t eam members:         

 l Project  Manager

 l Business Analyst

 l Solut ion Archit ect

 l Technical Lead 

 l Developers

 l Qualit y Assurance Team

The fol lowing st eps are commonly undert aken when creat ing a new Spr ingboard imple-

ment at ion:

Step 1

Team reviews project  progress –  goal of  agreeing t hat  Base Spr ingboard imple-

ment at ion is complet e

Item     Descript ion     

       Who All  resources.        

What  Review Spr ingboard Get t ing St ar t ed Guide.  

Why 

Everyone resources should st ar t  wit h underst anding what  t he Spr ingboard 

product  is. The Get t ing St ar t ed Guide wil l  give an overview of what  Spr ingboard 

is and t he component s it  consist s of . 

Where See Spr ingboard overview. 
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Step 2

Team reviews project  progress –  goal of  agreeing t hat  Base Spr ingboard imple-

ment at ion is complet e

Item     Descript ion     

       Who      
Project  Manager, Business Analyst , Solut ion Archit ect , Technical Lead, 

Developers.        

What        Review Cust omizat ion Specif icat ion document s.

Why           
The Cust omizat ion Specif icat ion document s show what  is available for  cus-

t omizat ion in a Base Spr ingboard project . 

Where 

      

 l Cust omizat ion Specif icat ion

 l URL Specif icat ion

 l Product  Specif icat ion

 l Visual Specif icat ion

Step 3

Item     Descript ion     

       Who      Solut ion Archit ect , Technical Lead, Developers.       

What        Review Developer Set up Guide.

Why           
The Cust omizat ion Specif icat ion document s show what  is available for  cus-

t omizat ion in a Base Spr ingboard project . 

Where 

      
See l ink for  Developer Set up Guide.      

Step 4

Item     Descript ion     

       Who

      
Project  Manager, Business Analyst .       

What  

      

Provide cl ient s wit h a copy of Cust omizat ion Specif icat ion document s t o be 

f il led by cl ient .

Why           

These document s must  be f il led t o complet e a Base Spr ingboard imple-

ment at ion, t he f il led document s must  be at t ached t o cer t ain st or ies in a lat er  

st ep in t his guide.

   

SMB DAO Implement at ion - 53 -



Step 5

Item     Descript ion     

       Who      Al l  Resources.      

What        Review Base Spr ingboard Spr int s.

Why           
The work t hat  must  be done t o complet e a Base Spr ingboard imple-

ment at ion is covered in a pre- def ined backlog.

Where 

      
See backlog below.      

Step 6

Item     Descript ion     

       Who      Project  Manager, Business Analyst .      

What        Gat her and review Client ’s report ing requirement s.

Why           Set  expect at ions and begin underst anding t he cl ient ’s report ing needs.

Step 7

Item     Descript ion     

       Who

     

Project  Manager, Business Analyst , Solut ion Archit ect , Spr ingboard Team (if  

necessary).      

What  

      
Review Client ’s use case for  gaps.

Why           
Review t he cl ient ’s complet e use case wit h a focus on f inding any missed func-

t ional it y or  gaps, include Spr ingboard t eam if  necessary.

Step 8

Item     Descript ion     

       Who

      
Solut ion Archit ect , Technical Lead, Developers, QA Team.      

What  

      
Agree on development  process.

Why           
Pr ior  t o st ar t ing development , t he t eam should agree on t he process and work-

f low for  making changes t o t he Maest ro and Journey Manager project s.
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Step 9

Item     Descript ion     

       Who

      
Al l  Resources.      

What  

      
Review Cust omizat ion Specif icat ion Docs from Client .

Why           

Pr ior  t o st ar t ing development , review t he Cust omizat ion Specif icat ion doc-

ument s provided by t he cl ient  and add t he appropr iat e document s t o t heir  asso-

ciat ed t asks see Spr int  1 below).

Step 10

Item     Descript ion     

       Who      Al l  Resources.       

What        Kickoff  Spr int .

Why           St ar t  t he project !

Cl ient  Services are provided wit h a st andard Jira spr int  backlog t o fol low for  each 

Spr ingboard implement at ion.

Next , learn about  SMB DAO spr int  backlog.
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SMB DAO Sprint  Backlog
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  SMB DAO 1.4    This f eat ure 

was updat ed in SMB DAO 1.4.

Sprint Backlog

Sprint  0 –  Setup default  Springboard

Item Descript ion

Spike

Review requirement s received from cl ient  so far  -   agree t hat  cl ient  has provided 

suff icient  requirement s in Cust omizat ion Specif icat ion, Visual Specif icat ion, 

Product  Specif icat ion, URL Specif icat ion document s. 

Task 

Tot al number of t ransact ions t hat  mat ch t he met r ic select ed, such as Aban-

doned. This number is also expressed as a percent age for  abandonment s, f ield 

error  rat es and complet ion rat e.

Task  

Complet ion rat e. This is expressed as a percent age of t he t ot al number of f ield 

commencement s. Field commencement s are recorded only if  t he f ield is t ouched 

by a user.

Task 

Average number of t imes a f ield error  occurred, and includes val idat ion and man-

dat ory errors. This is expressed as a percent age of t he t ot al number of f ield com-

mencement s. Field commencement s are recorded only if  t he f ield is t ouched by 

a user.

Spike Team agrees on development / QA process and workf low

Task Whit el ist  Int egrat ions 

Task Test  aut omat ion project  working and al l  t est s pass 

Task  
Team reviews project  and agrees t hat  solut ion is a “clone” of  default  Spr ingboard 

(Should be able t o fol low “How t o f il l  t he form” document ) 

Sprint  1 –  Begin customizing to Base Springboard implementation     

Item     Descript ion     

Task      Updat e project  t o fol low Cust omizat ion Specif icat ion 

Task       Updat e project  t o fol low Visual Specif icat ion 

Task                      Updat e project  t o fol low Product  Specif icat ion 

Task                      Updat e project  conf igurat ion t o fol low URL Specif icat ion 
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Task       Conf igure Int egrat ions/ Vendor Credent ials in Al loy

Task       Team reviews project  progress 

Task                      Test  aut omat ion project  working and al l  t est s pass 

Task                     Bank Core Int egrat ion  

Sprint  2 –  Continue customizing to Base Springboard implementation (if  necessary)    

Item

     
Descript ion     

Task

      
Cont inued work t o fol low Cust omizat ion Specif icat ion         

Task       Cont inued work t o fol low Visual Specif icat ion

Task

                     
Cont inued work on Bank Core Int egrat ion  

Task                      Test  aut omat ion project  working and al l  t est s pass  

Task

     

Team reviews project  progress –  goal of  agreeing t hat  Base Spr ingboard imple-

ment at ion is complet e         

Sprint  3 –  Begin Custom Work.

Item     Descript ion     

N/ A N/ A
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SMB DAO Use Cases
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  SMB DAO 1.4    This f eat ure 

was updat ed in SMB DAO 1.4.

Supported Use Case

The Spr ingboard solut ion for  US Small  Business (SMB) Deposit  Account  Opening (Spr ing-

board DAO) al lows users t o open Checking and/ or  Savings Business Account s. In short , 

it  is a ready- t o- use solut ion t o enable t he onboarding of new and exist ing cust omers 

for  US Direct  Deposit  Account s (DDAs). Spr ingboard DAO is not  int ended t o be used 

wit hout  a basic level of  cust omizat ion. The basic cust omizat ion t hat  is par t  of  a Base 

Spr ingboard DAO implement at ion (Base Spr ingboard) is document ed in a ser ies of Cl i-

ent  Specif icat ion Document s l ist ed below. The use case covered in t his document  is t he 

use case support ed by Base Spr ingboard.

Base Springboard Workflow

Workf low

Use Case –  Select Product(s) -  optional

Allow a user t o select  one (or  many) product s t hey wish t o apply for , before cont inuing 

t o t he Deposit  Account  Opening appl icat ion.

Act or : New- t o- FI or  exist ing appl icant

Precondit ions: If  t he appl icant  pre- select s a product  f rom t he cl ient ’s websit e, t his can 

be aut omat ical ly added t o t heir  shopping car t .

Use Case –  Apply for new account(s)

Allow a cust omer, using t heir  personal device on a mobile or  deskt op web browser 

wishes t o apply for  a new Direct  Deposit  Account  of fered by a Financial Inst it ut ion (FI)

Act or : New- t o- FI or  exist ing appl icant (s) (user journey is current ly t he same for  bot h)

Precondit ions: Exist ing market ing resources (web pages or  ot her) exist  which l ist  

det ailed informat ion about  product s or  product  bundles available in Base Spr ingboard. 
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Base Spr ingboard does not  have any “shopping car t ”  funct ional it y, so t he select ion of a 

product  (or  product s) must  be done ext ernal ly or  using t he product  select or  form.

Use Case –  Approve, Deny or send to Manual Review  

(automated)

Approve, deny or  send appl icat ion t o manual review workf low based on informat ion 

gat hered in t he appl icat ion and based on informat ion from t hird part y vendors. Cus-

t omized Decision Rules are part  of  t he cust omizat ion available in a Base Spr ingboard 

implement at ion and are def ined in t he Cust omizat ion Specif icat ion document .

Act or : Financial Inst it ut ion

Use Case –  Manual Review

Applicat ions which receive a Manual Review decision from t he aut omat ed Decision 

Rules are sent  t o a manual review workf low. This workf low uses t he Workspaces 

product , t he det ails of  which are not  covered by t his document . Aft er  manual review, an 

appl icat ion may be approved or  denied. When approved, t he appl icant  workf low moves 

forward t o t he Fund New Account (s) use case and workf low.

Act or : Financial Inst it ut ion Employees

Precondit ions: An appl icat ion receives an aut omat ed decision of Manual Review.
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Lending Overview
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Lending 1.0    This f eat ure was 

int roduced in Lending 1.0. 

The Lending Spr ingboard Solut ion for  US loan and credit  card appl icat ions, Spr ingboard 

Lending, is a ready- t o- use solut ion t o enable lending for  new and exist ing cust omers 

for  US Aut o Loans, Personal Loans, and Credit  Cards. The Spr ingboard Lending solut ion 

comes pre- int egrat ed wit h Temenos LMS. Spr ingboard is a st ar t ing point  for  cust omer 

specif ic lending project s, which requires signif icant ly less development  t han a t ypical 

Journey project .   

This is achieved by pre- building most  of  t he t ypical component s, required t o support  US 

Lending solut ions on Journey Manager, such as: 

 l Maest ro t emplat e and forms

 l Transact  Funct ions including t hird- part y int egrat ion

 l St andard workf lows and col laborat ion jobs t o support  manual review and 

approval act ivit ies

For more informat ion on each of t he component s supplied wit h t he solut ion, see com-

ponent s.

Audience

This document at ion is designed t o assist  your implement at ion t eam members wit h t he 

init ial  set up of t heir  local development  environment , deployment  of  solut ion ar t ifact s 

and conf igurat ion of st andard solut ion component s.

This document  is also int ended for  al l  project  t eam members:

 l Project  Manager

 l Business Analyst

 l Solut ion Archit ect

 l Technical Lead

 l Developers

 l Qualit y Assurance Team

Areas of Value

Spr ingboard provides value t o Client  Services t eams and our cl ient s in several ways:
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 l Offers our new and exist ing LMS cl ient s a scalable and int egrat ed lending solut ion.

 l Offers our cl ient s a vision of what  a good Lending solut ion should look l ike.

 l Offers our cl ient s a head st ar t  on developing a cust om Lending solut ion by lever-

aging our base Spr ingboard solut ion.

 l Serves as Temenos’ current  reference archit ect ure for  a Journey Manager /  Jour-

ney Maest ro Lending solut ion.

 l Offers Implement at ion t eams a framework for  implement ing a cust om Lending 

solut ion.

Prerequisites

To st ar t  using Spr ingboard and get  t he most  out  of  it , you need t o be famil iar  wit h:

 l The Temenos Journey Manager plat form

 l Journey Manager 's services

 l Maest ro

 l Narrat ives

 l SCM

 l Git

More informat ion is available in our onl ine document at ion.

What Remains to Be Done

While large port ions of t he solut ion are pre- buil t  t here is st il l  work required for  every 

cust omer specif ic implement at ion. Typical ly, t he bulk of  t he work for  a cl ient  should be 

focused int o t hree main areas:

 l Configurat ion/ Set up -  such as st yle/ brand, labels, conf igurable opt ions, deploying 

and t est ing component s, t est ing int egrat ions, et c.

 l Cust omizat ion -  which includes specif ic modif icat ions t o t he project  scope, which 

have been added t o t he project  SOW or via CRs.

Next , learn about  Spr ingboard LMS Lending archit ect ure.
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Lending  Architecture
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Lending 1.0    This f eat ure was 

int roduced in Lending 1.0. 

Al l  Spr ingboard solut ions are based on a st andard solut ion archit ect ure.

Integrated Development Environment

You wil l  need an IDE t hat  support s Maven, Ant  scr ipt s, and wr it ing services in Groovy. 

Ecl ipse and Int el l iJ are t wo IDEs commonly used when building a Spr ingboard project . 

Please not e t hat  Groovy is nat ively support ed wit h Int el l iJ while Ecl ipse requires a plu-

gin.

You wil l  also need t o inst al l  Maven and a JDK. The JDK version must  mat ch t he version 

inst al led on Journey Manager.

Use t he diagram below t o underst and t he Spr ingboard Solut ion Archit ect ure.
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Next , learn about  Spr ingboard conf igurat ion.
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Lending Configuration
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Lending 1.0    This f eat ure was 

int roduced in Lending 1.0.

Spr ingboard is a highly conf igurable product . You can fur t her  cust omize it  as per your 

requirement .

Configuration vs Customization

It ’s import ant  t o careful ly review t he det ails in t he Spr ingboard US DAO SOW Templat e 

and support ing product  document at ion. Unlike ot her Cl ient  Services engagement s, 

which are ent irely composed of cust om development , Spr ingboard project s are 

ext remely prescr ipt ive. Cert ain changes are permit t ed and ot hers are not . 

These const raint s ensure solut ions are implement ed in a repeat able and cost - ef fect ive 

manner, as well  as ensur ing ease of support  for  fut ure updat es and maint enance.

We refer  t o permit t ed changes, which are included by default  in al l  Spr ingboard St at e-

ment s of Work (SOW), as conf igurat ion. Cert ain ot her changes are st il l  permit t ed, how-

ever, t hey require addit ional funding and must  be expl icit ly added t o t he project  scope 

via addit ions t o t he SOW or Change Request s (CR).

Any ot her changes, whet her added t o scope via a SOW change, CR or any ot her means 

are unsupport ed. If  any of t hese unsupport ed changes are made, t he solut ion wil l  no 

longer be el igible for  upgrades and may not  be support ed by t he Spr ingboard Engin-

eer ing t eam.

For t hese reasons, it  is obviously import ant  t o careful ly consider any changes t o t he 

appl icat ion, whet her t hey’re in scope and what  impact  t hey might  have on support  or  

fut ure maint enance. When in doubt  you should assume a change is unsupport ed unt il  

you receive conf irmat ion from t he Spr ingboard Engineer ing t eam or f ind an appropr iat e 

reference t o t he change in t he product  document at ion.

Springboard Product Number Limit

You can add a number of product s t o your Spr indboard solut ion. Product s are added t o 

a JSON f ile, so t here is no hard l imit , but  we recommend not  t o exceed 10 product s. 3 t o 

5 product s are ideal as it 's been t horoughly t est ed. This is also relat ed t o t he number of 
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product  select ors you can have, which has no hard l imit  as well , but  we recommend not  

going over 25.

For more informat ion, check t he specif ic project  document at ion for  each of t he com-

ponent s, such as t he Narrat or , US DAO Project  and Exchange Component s. 

You must  be famil iar  wit h Journey Manager and it ’s f ramework creat ing services, Maes-

t ro, Narrat ives, SCM and Git 1. For  more informat ion on our product s, visit  our   com-

munit y and document at ion websit es. Training on developing solut ions on t he Temenos 

Journey Manager is also available.

Retail DAO Default Configuration of the Job Controller

This descr ibes t he default  conf igurat ion of t he Job Cont rol ler , associat ed component s, 

and t he workf low t hat  connect s t hem.

Job Controller Workflow

This  descr ibes t he default  conf igurat ion of t he Job Cont rol ler , associat ed component s, 

and t he workf low t hat  connect s t hem.

1. The Spr ingboard DAO form is submit t ed

2. Job Cont rol ler  is invoked

3. Job Cont rol ler  invokes t he Det ermine Init ial  Rout e Job Act ion. This Job Act ion 

assumes t hat  t he Decide (Decision Framework) service has been run, and t hat  t he 

decision conf igurat ion for  t he DAO form includes t he fol lowing dest inat ions:

 l approved,

 l manualReview,

 l decl ined,

 l decl inedFCRA.

1Git  is a version cont rol syst em for  t racking changes in comput er  f iles and coordinat ing 

work on t hose f iles among mult iple people. It  is pr imar ily used for  source code man-

agement  in soft ware development ,[8]  but  it  can be used t o keep t rack of changes in any 

set  of  f iles.
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The Job Act ion inspect s t he result s of  t he Decide service, and ret urns t he res-

ult , which is t hen used t o rout e t he Job Cont rol ler  t o t he next  st ep.

4. The Job Cont rol ler  proceeds t o t he next  st ep, t here are several possibil it ies depend-

ing on t he result  of  t he previous st ep:

 a. If  t he result  is “approved”, t he Job Cont rol ler  t r iggers t he approved email  job 

act ion and sends t he user t o t he US DAO Deposit s form (whose form code is con-

f igured in t he Job Cont rol ler),

 b. If  t he result  is “manualReview”, t he Job Cont rol ler  t r iggers t he review email , and 

t he user ent ers t he Workspaces workf low and t he user wil l  see t he review modal,

 c. If  t he result  is “decl ined” or  “decl inedFCRA”, t he Job Cont rol ler  t r iggers t he 

decl ined email  and t he user wil l  see t he decl ined modal.

Next , learn about  Spr ingboard component s.
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Lending Components
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Lending 1.0    This f eat ure was 

int roduced in Lending 1.0. 

The Spr ingboard solut ion consist s of  mult iple component s, al l  of  which work t oget her 

t o provide t he required funct ional it y. The common component s are l ist ed below.

Forms

There are several forms which compr ise t he Spr ingboard DAO Solut ion. Each form rep-

resent s a dif ferent  chunk of funct ional it y.

Product Selector Form (optional)  |    v3.0    This f eat ure was updat ed in v3.0.

The Product  Select or  Form al lows bank Applicant s t o view product  det ails and select  

one (or  many) product s t hat  t hey would l ike t o apply for . The shopping car t  func-

t ional it y makes it  clear  what  t he Applicant  has select ed and t hen (unknowingly) t rans-

it ions t hem t o t he DAO Form t o complet e t heir  appl icat ion. Banks have t he abil it y t o 

enforce mandat ory or  opt ional bundles, conf igure t he ‘Learn More’ hyper l inks and 

rest r ict  t he number of product s, if  required.

DAO Form

This is t he Deposit  Account  Opening form which col lect s personal and f inancial det ails 

of  t he appl icant . At  var ious point s in t he form, t he appl icat ion is run t hrough t he 

Decision Engine and may be approved, denied, or  placed in a review queue. This form is 

t he pr imary ent ry point  int o t he appl icat ion and is accessed by bank Applicant s.

Deposits Form

When an Applicant  has been approved for  a new account , t hey’re t ypical ly expect ed t o 

deposit  some init ial  funds int o t he account . This form al lows t he user t o fund t he new 

account  using Credit , Debit , ACH, Int ernal Transfer  (f rom an account  at  t he same bank), 

or  a Check by Mail .

In t he st andard US DAO solut ion Credit , Debit  and ACH funds t ransfers are al l  pro-

cessed using t he Vant iv Express payment  processing plat form. In addit ion t o Vant iv, an 

int egrat ion wit h Plaid Aut h al lows appl icant ’s using ACH t o ret r ieve and ver ify t heir  

account  det ails by logging int o onl ine banking, rat her t han t yping t hem manually.
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Int ernal Transfers are performed by t he Core Banking API.

Review Form

When Applicat ions are sent  t o t he Manual or  Fraud Review queues t hey need t o be 

manually assessed and a decision is made by a st af f  member of t he bank.

The Review Form is used by bank st aff  t o perform t hese review operat ions and make a 

f inal Approved/ Decl ined decision for  t he Applicat ion.

Email Unsubscribe Form

This form al lows t he user t o unsubscr ibe from nurt ure email  not if icat ions, such as 

appl icat ion reminder emails. It  wil l  not  unsubscr ibe t hem from t ransact ional emails 

required t o provide det ails about  t heir  appl icat ion or  account (s), such as an Approved 

Conf irmat ion or  Decl inat ion email .

Narrative

The US DAO Solut ion is based on t he Applicat ion Framework and rel ies on Narrat ives t o 

cont rol t he f low and act ions of each of t he forms. As a result , t he Narrat ion Cont rol ler  

(Narrat or) must  be inst al led and act ive on t he Manager servers host ing t he solut ion.

The solut ion is preconf igured t o include Narrat ives services in your deployment , and 

comes wit h a predef ined Narrat ive which includes al l  of  t he st andard pages and act ions 

required for  DAO.

Developer Document at ion: ht t ps:/ / cs- git lab.avoka.com/ spr ingboard/ narrat or

Decision Engine

When a user is applying for  a Deposit  Account , Decision Engine can be used t o calculat e 

t he el igibil it y of  t he appl icant . Decision Engine can access t he Transact ion and Form 

Dat a of t he appl icat ion and can use t his dat a t o det ermine whet her an appl icat ion 

should be accept ed, reject ed, or  placed in a review queue. For example, t he appl icat ion 

can be reject ed if  t he user ’s credit  score is t oo low.

For more informat ion, see developer 's document at ion in Git lab.
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US DAO Project

This project  provides t he services required for  t he Spr ingboard DAO form, as well  as t he 

Core Banking API. The Narrat ive provided is designed t o cal l  each of t hese services as 

required t o support  t he appl icat ion.

The Fluent  Funct ions in t he US DAO project  can do t hings such as:

 l Product  dat a pre- f il l

 l Cust omer and Account  creat ion

 l Validat ing t he product ’s minimum and maximum funding conf igurat ion

 l Fet ching cust omer dat a t o be pref il led

 l SFTP del ivery of complet e appl icat ions

 l ACH Account  ver if icat ion via Plaid and Vant iv Express

 l Money movement  via Vant iv Express

Workflow  (Collaboration Jobs) + Testing Form

The US DAO solut ion comes wit h a predef ined Collaborat ion Job Def init ion (Workf low). 

This Workf low cont rols what  happens t o t he appl icat ion once it  is submit t ed, such as 

forwarding t he appl icat ion t o one of t he workspace queues or  sending it  on for  del ivery.

This workf low should not  be modif ied for  st andard implement at ions.

Maestro Template

The Spr ingboard Maest ro Templat e serves as a st ar t ing point  for  conf igurat ions and cus-

t omizat ions. The Templat e implement s our current  UX best  pract ices and provides cl i-

ent - side support  for  t he Narrat or .

The t emplat e can be conf igured in some ways. Colors, backgrounds, and some ot her 

it ems can be easily conf igured wit hout  major  modif icat ions. The t emplat e can also be 

cust omized more deeply depending on a cust omer ’s specif ic needs, but  t hese deeper 

cust omizat ions are dist inct ly cust om development  and may result  in t he cust omer ’s 

implement at ion forking from t he base, making it  no longer el igible for  upgrades.

Exchange Services

There are a number of exchange services used by t he Spr ingboard DAO Project :
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 l IOvat ion –  Provides fraud det ect ion using device signat ures and met adat a

 l Google Address Search -  Provides address aut ocomplet e suggest ions as a user 

t ypes t heir  address

 l FIS IDV, IDA, Qualif ile -  Provides fraud r isk scores and chal lenge quest ions

 l AWS SNS -  Performs mult i- fact or  aut hent icat ion using SMS when resuming appl ic-

at ions

 l Mit ek License Pre- f il l  -  Pre- f il ls appl icant  dat a using dr iver ’s l icense

 l Vant iv Cards, ACH -  Funds new account  using Credit  Card, Debit  or  ACH t ransfer

 l Plaid Aut h -  Ver if ies t he appl icant ’s bank account  pr ior  t o funds t ransfer

 l Yodlee Aut h -  Ver if ies t he appl icant ’s bank account  pr ior  t o funds t ransfer

Next , learn about  Spr ingboard workf lows.
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Lending Implementation
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Lending 1.0    This f eat ure was 

int roduced in Lending 1.0.

Here is a high level overview of t he st eps required for  creat ing a base st andard Spr ing-

board Implement at ion. 

This t opic covers t he work required t o build a Base Spr ingboard implement at ion. It  out -

l ines t he appropr iat e t ime t o implement  signif icant  depart ures from t he Base Spr ing-

board  and references ot her relat ed resources and document s t hroughout . 

This document  is int ended for  al l  project  t eam members:         

 l Project  Manager

 l Business Analyst

 l Solut ion Archit ect

 l Technical Lead 

 l Developers

 l Qualit y Assurance Team

The fol lowing st eps are commonly undert aken when creat ing a new Spr ingboard imple-

ment at ion:

Step 1

Item     Descript ion     

       Who All  resources.        

What  Review Spr ingboard Get t ing St ar t ed Guide.  

Why 

Everyone resources should st ar t  wit h underst anding what  t he Spr ingboard 

product  is. The Get t ing St ar t ed Guide wil l  give an overview of what  Spr ingboard 

is and t he component s it  consist s of . 

Where See Spr ingboard overview. 

Step 2

Item     Descript ion     

       Who      
Project  Manager, Business Analyst , Solut ion Archit ect , Technical Lead, 

Developers.        
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What        Review Cust omizat ion Specif icat ion document s.

Why           
The Cust omizat ion Specif icat ion document s show what  is available for  cus-

t omizat ion in a Base Spr ingboard project . 

Where 

      

 l Client  Task List

 l Cust omizat ion Specif icat ion

 l URL Specif icat ion

 l Product  Specif icat ion

 l Visual Specif icat ion

Step 3

Item     Descript ion     

       Who      Solut ion Archit ect , Technical Lead, Developers.       

What        Review Developer Set up Guide.

Why           
The Cust omizat ion Specif icat ion document s show what  is available for  cus-

t omizat ion in a Base Spr ingboard project . 

Where 

      
See l ink for  Developer Set up Guide.      

Step 4

Item     Descript ion     

       Who      Project  Manager, Business Analyst .       

What        
Provide cl ient s wit h a copy of Cust omizat ion Specif icat ion document s t o be 

f il led by cl ient .

Why           

These document s must  be f il led t o complet e a Base Spr ingboard imple-

ment at ion, t he f il led document s must  be at t ached t o cer t ain st or ies in a lat er  

st ep in t his guide.

Where 

      
See l ink for  Cl ient  Task List .      

Step 5

Item     Descript ion     

       Who      Al l  Resources.      

What        Review Base Spr ingboard Spr int s.
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Why           
The work t hat  must  be done t o complet e a Base Spr ingboard imple-

ment at ion is covered in a pre- def ined backlog.

Where 

      
See backlog below.      

Step 6

Item     Descript ion     

       Who      Project  Manager, Business Analyst .      

What        Gat her and review Client ’s report ing requirement s.

Why           Set  expect at ions and begin underst anding t he cl ient ’s report ing needs.

Step 7

Item     Descript ion     

       Who

     

Project  Manager, Business Analyst , Solut ion Archit ect , Spr ingboard Team (if  

necessary).      

What  

      
Review Client ’s use case for  gaps.

Why           
Review t he cl ient ’s complet e use case wit h a focus on f inding any missed func-

t ional it y or  gaps, include Spr ingboard t eam if  necessary.

Step 8

Item     Descript ion     

       Who

      
Solut ion Archit ect , Technical Lead, Developers, QA Team.      

What  

      
Agree on development  process.

Why           
Pr ior  t o st ar t ing development , t he t eam should agree on t he process and work-

f low for  making changes t o t he Maest ro and Journey Manager project s.

Step 9

Item     Descript ion     

       Who

      
Al l  Resources.      
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What  

      
Review Cust omizat ion Specif icat ion Docs from Client .

Why           

Pr ior  t o st ar t ing development , review t he Cust omizat ion Specif icat ion doc-

ument s provided by t he cl ient  and add t he appropr iat e document s t o t heir  asso-

ciat ed t asks see Spr int  1 below).

Step 10

Item     Descript ion     

       Who      Al l  Resources.       

What        Kickoff  Spr int .

Why           St ar t  t he project !

Cl ient  Services are provided wit h a st andard Jira spr int  backlog t o fol low for  each 

Spr ingboard implement at ion.

Next , learn about  st andard Spr ingboard spr int  backlog.
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Lending Use Cases
           Springboard     This t opic is relat ed t o Springboard.  |             Form Builder  |  Lending 1.0    This f eat ure was 

int roduced in Lending 1.0.

Supported Use Case

The Spr ingboard Solut ion for  US Deposit  Account  Opening (Spr ingboard DAO) is int en-

ded t o be a ready- made solut ion t o enable onboarding of new and exist ing cust omers 

for  US Direct  Deposit  Account s (DDAs). Spr ingboard DAO is not  int ended t o be used 

wit hout  a basic level of  cust omizat ion. The basic cust omizat ion t hat  is par t  of  a Base 

Spr ingboard DAO implement at ion (Base Spr ingboard) is document ed in a ser ies of Cl i-

ent  Specif icat ion Document s l ist ed below. The use case covered in t his document  is t he 

use case support ed by Base Spr ingboard.

Base Springboard Workflow

Workf low 

Use Case –  Select Product(s)

Allow a user t o select  one (or  many) product s t hey wish t o apply for , before cont inuing 

t o t he Deposit  Account  Opening appl icat ion.

Act or : New- t o- FI or  exist ing appl icant

Precondit ions: If  t he appl icant  pre- select s a product  f rom t he cl ient ’s websit e, t his can 

be aut omat ical ly added t o t heir  shopping car t .

Use Case –  Apply for new account(s)

Allow a cust omer, using t heir  personal device on a mobile or  deskt op web browser 

wishes t o apply for  a new Direct  Deposit  Account  of fered by a Financial Inst it ut ion (FI)

Act or : New- t o- FI or  exist ing appl icant (s)

Precondit ions: Exist ing market ing resources (web pages or  ot her) exist  which l ist  

det ailed informat ion about  product s or  product  bundles available in Base Spr ingboard. 

Base Spr ingboard does not  have any “shopping car t ”  funct ional it y, so t he select ion of a 

product  (or  product s) must  be done ext ernal ly.
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Use Case –  Fund new account(s)

Allow appl icant  t o add funds t o t heir  new account (s) using t heir  personal device on a 

mobile or  deskt op web browser. The appl icant  may add funds using a ver if ied exist ing 

bank account , or  by mail ing a check.

Act or : New- t o- FI or  exist ing appl icant

Precondit ions: Applicant  must  f irst  complet e t he f irst  sect ion of t he Base Spr ingboard 

workf low and be approved for  t he account (s) t hey appl ied for . If  funding using an exist -

ing bank account , appl icant  must  ver ify t heir  exist ing bank account  by using a vendor t o 

log in t o t heir  exist ing onl ine bank account , or  by using a micro- deposit s workf low.

Use Case –  Approve, Deny or send to Manual Review  

(automated)

Approve, deny or  send appl icat ion t o manual review workf low based on informat ion 

gat hered in t he appl icat ion and based on informat ion from t hird part y vendors. Cus-

t omized Decision Rules are part  of  t he cust omizat ion available in a Base Spr ingboard 

implement at ion and are def ined in t he Cust omizat ion Specif icat ion document .

Act or : Financial Inst it ut ion

Use Case –  Manual Review

Applicat ions which receive a Manual Review decision from t he aut omat ed Decision 

Rules are sent  t o a manual review workf low. This workf low uses t he Workspaces 

product , t he det ails of  which are not  covered by t his document . Aft er  manual review, an 

appl icat ion may be approved or  denied. When approved, t he appl icant  workf low moves 

forward t o t he Fund New Account (s) use case and workf low.

Act or : Financial Inst it ut ion Employees

Precondit ions: An appl icat ion receives an aut omat ed decision of Manual Review.
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